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miRunners

Share details

Affordable thoroughbred horse racing

Investment to date

N/A

Number of shareholders

N/A

Shareholders include founders and operators

N/A

miRunners offers part ownership of premium level thoroughbred horses
by splitting the purchase price of the horse into 1,000 individual units.

Market size

Monthly fees of $15 for the first unit purchased and $5 for all subsequent

Australia’s thoroughbred horse racing industry
generates an estimated $6.5bn a year and is second
only to the US in size in terms of the number of
horses bred and raced.

units cover operating costs. Winnings are divided between owners based
on the number of units owned. The purchase price of premium level
thoroughbreds is initially expected to be between $165,000 and $275,000
and training is undertaken by some of the world’s best including

Upside Case

household names like Gai Waterhouse and David Hayes. miRunners does
not mark up the purchase price and does not share in the winnings. The
digital platform developed by miRunners has application to other
industries.

Lates
(IHRT

New model for thoroughbred ownership with high
transparency, unlike closest competition
(syndicators)
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Expansion to offshore racing markets and use of
technology in other industries.
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Downside Case

The business model
The miRunner’s business model of co-operative part ownership uses technology
and a unique model to makes premium level horse ownership previously
inaccessible and now affordable to all Australians. A 1,000-part share (one unit)
of a $165,000 horse (eg Saganaki) costs an initial payment of $165 per unit and a
monthly platform fee of $10 per month, plus $5 per month for every unit owned
(covers training, insurance, vets etc). This allows the mainstream population who
previously could not afford ownership of premium level thoroughbreds to engage
in the premium level ownership experience. This investment confers ownership
rights including the opportunity to meet the horse, weekly video updates from
the stables delivering a strong content experience, access to the miRunners
owners’ enclosure at racetracks where the horse is racing, membership of the
miRunners ownership community (growing rapidly), a pro-rata share of prize
money and a certificate of ownership. miRunners’ revenue comprises the $10
monthly platform fee paid by part owners. Annual revenue for a horse purchased
for $165,000 with 500 owners is $60,000 as the $10 platform fee is captured
(whilst the $5 fee covers monthly outgoings related to the horse). miRunners
does not receive any of the prize money (this is distributed on a pro-rata basis to
the part owners) and pays all operating costs including feed, training, insurance,
race day fees and payments to the jockey. This means that the customer has a
fixed monthly fee structure.

Revenue is fixed but costs could increase
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Need scale to cover fixed costs~
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Time taken to scale. – management expects it will
take five years to get to 150 horses and $10m of
revenue.
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Company contacts
Steve Brown
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Steve@mirunners.com

www.mirunners.com

APP Securities contacts
Nick DacresMannings
Lincoln Liu

+61 411 238 535
nick.dm@appsecurities.com.au
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RaaS Advisory contacts
Moira Daw
Finola Burke

Strategy
The focus over the next five years is to increase ownership to 150 horses and
100,000 Australian owners resulting in annualised revenue of ~$10m and costs of
~$5m. There is significant scope to take the model and technology to Asia and
Rest of World. This opportunity is to attract 1m new owners and 2,000 horses
resulting in revenue of ~$120m.
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Affordable easy to make on-line purchase
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+61 418 697 275
moira.daw@raasgroup.com
+61 414 354 712
finola.burke@raasgroup.com

DISCLAIMER and DISCLOSURES
This report has been prepared and issued by RaaS Advisory Pty Ltd (A.B.N. 99 614 783 363). All information used in the publication of this
report has been compiled from publicly available sources that are believed to be reliable; however RaaS Advisory cannot guarantee the
accuracy or completeness of this report. Opinions contained in this report represent those of the principals of RaaS Advisory at the time of
publication. This research is issued in Australia by RaaS Advisory and any access to it should be read in conjunction with the Financial
Services Guide available at www.raasgroup.com. RaaS Advisory holds Corporate Authorised Representative no 1248415 of AFSL 456663.
This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the topic of this document.
This document is provided for information purposes only and should not be construed as an offer or solicitation for investment in any
securities mentioned or in the topic of this document. Forward-looking information or statements in this report contain information that is
based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown
risks, uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be
materially different from current expectations. Past performance is not a guarantee of future performance. To the maximum extent
permitted by law, RaaS Advisory, its affiliates, the respective directors, officers and employees will not be liable for any loss or damage
arising as a result of reliance being placed on any of the information contained in this report and do not guarantee the returns on
investments in the products discussed in this publication. Copyright 2018 RaaS Advisory Pty Ltd (A.B.N. 99 614 783 363). All rights
reserved.

